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Understanding Pupils at Francis Barber

Francis Barber PRU accepts referrals for Wandsworth secondary-aged pupils who are out of school or who are
experiencing difficulties in school, for whatever reason.

We know that our pupils have complex needs. Pupils may, for instance:

❖ suffer behavioural difficulties which disrupt learning in mainstream or special schools
❖ be withdrawn or affected by emotional challenges, sometimes of medical or psychiatric causes
❖ have tendencies towards aggression or violence directed at others or themselves
❖ have traits for ASD<ODD< ADHD which can make learning difficult and/or require adaptations/flexibility
❖ use learning strategies which limit their capacity to make a curriculum accessible
❖ be demeaned by a damaged sense of self-worth with a consequent fear of failing the challenges of learning
❖ be generally under confident and find it difficult to remain in group settings like classrooms
❖ have experience of socially abusive occurrences to the extent that their education is overshadowed
❖ find it hard to motivate themselves positively
❖ feel trapped within a diminished ability to express themselves
❖ be known to Social Services because of child protection or care issues
❖ be pregnant or school aged mothers

Mission Statement

The work of all at Francis Barber is focussed on:

Inspiring
Supporting to Achieve

Inspiring and supporting young people to achieve the best outcomes and engage with their futures by providing a
second chance in education

Our Ethos of Inclusion

Inclusion is a whole school priority. The curriculum provides opportunities to realise 3 principles. These principles are:

❖ Setting suitable learning challenges
❖ Responding to pupils’ diverse learning needs
❖ Overcoming potential barriers to learning and assessment for individuals and groups of pupils

We act on these principles both through classroom teaching and the ways in which we interact socially with pupils at all times. A
non-punitive approach is adopted with a focus on supporting pupils to understand the consequences of their behaviours and
understanding how to develop more positive communication skills and relationships.
This viewpoint is further developed in the school’s ‘Social Curriculum Policy’;
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When individual needs of students and staff are met, including good lesson planning, episodes of challenging behaviour are
kept to a minimum.

When there is a clear framework of expectation and general routines are well defined and respected by staff and students,
there is usually a positive ethos.

We encourage the young people we work with to adopt healthier approaches to both their life choices and attitudes.

Francis Barber Shared Expectations

Staff and pupils share and have agreed the following expectations of all:
• Be in the right place at the right time
• Listen to others and expect to be listened to
• Use appropriate language – be polite
• Keep personal comments to yourself
• Respect personal space
• Look after the school environment
• Dress appropriately
• Keep hands, feet and objects to yourself

Managing Behaviour at Francis Barber
Everything we do at Francis Barber affects the way our pupils behave as ‘behaviour’ is not an isolated phenomenon; it occurs in
contexts and interactively with self and others. Staff at Francis Barber recognise that, often, negative behaviour is the symptom
of other issues.

Achieving good behaviour is the collective responsibility of all staff.

Procedures for achieving good behaviour
Pupils who understand what they need to achieve and agree they wish to do so are more likely to make improvement than other
pupils.
In instances where pupils refuse to comply and other strategies have been implemented, then the support of another member of
staff should be engaged.
Some students may be issued with Time out cards.  If pupils need to be sent out of the lesson without another member of staff in
attendance then they should be directed to the main office (Tooting Site) or the Head of School Office (Westdean Site).
If a member of staff requires assistance they should gain the attention of the main office if no other adult is close by.

Concern Slips
All incidents of poor or concerning behaviour should be communicated to the Keyworker by recording a ‘Concern’ slip using
Schoolpod. Keyworkers will then use this information to best support the pupil and communicate with home.  Concern slips will
be monitored to show progress or inform interventions and will be discussed during keyworking meetings.

Good News Slips
All incidents of good behaviour, action or work should be communicated and shared with the Keyworker by recording a ‘Good
News’ slip on Schoolpod.  These will be accrued and certificates will be generated for Keyworkers to distribute to pupils.  Good
News slips will be monitored to show progress and inform interventions, these will be discussed in keyworking meetings.

Monitoring Behaviour Progress
Francis Barber uses the Electronic Behaviour Audit Forms (EBAF) with all pupils. This enables staff, pupils and parents to make an
assessment of the pupils’ current behaviour in a variety of areas. This is recorded initially and then termly, a report is then
generated. This assists the keyworker and the pupil in setting appropriate targets. This will identify areas of progress. The
information gathered from the EBAF will be shared with parents at the end of term review. It is also very helpful in providing
information for the educational psychologist and for Statutory Assessment
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Francis Barber - Minimising the impact of COVID 19

All pupils and parents will receive guidance about the risks and safety measures around COVID19 during their Initial
Interview.

Pupils will receive further instruction when they are in the Assessment Group.

Pupils and staff will review these strategies at the start of each term during Keyworking sessions.

Pupils and parents should not attend the site if they have any symptoms of COVID19, they should isolate in the normal
way and inform staff.

If they are on the site, pupils must tell an adult if they think they have any symptoms. Pupils must refrain from
scaremongering by spreading rumours.

Pupils must observe high standards of hygiene, and maintain appropriate social distancing.

When pupils are in school, we expect them to follow all of the guidance and rules set out below, to keep themselves and
the rest of the school community safe. Staff will provide support to ensure they are followed consistently.

Pupils will be taught, and be expected to observe good hygiene:

● Use of tissues when sneezing and coughing (‘catch it, bin it, kill it’).
● Not cough or sneeze towards another person; covering their mouth, and turning away, avoiding touching their

mouth, nose and eyes with hands, etc.
● Spitting on site is expressly unacceptable.
● Sanitiser will be expected to be used on entry to the site and to every room.
● Sanitising wipes will be provided for pupils to wipe down their desk spaces and computers in each lesson.
● Pupils will be provided with their own equipment packs and they should not use the equipment of others at this

time.

Social Distancing:

● On arrival to our site, only one person, or members of the same 'bubble', to be in the Reception at one time.
Others should socially distance themselves by queueing outside, at the designated areas.

● Pupils should observe one way systems, and stand back to allow others to pass in narrower corridors
● Pupils will have socialisation limited to their Year groups of KS3 and Year10 Bubble, and a Year 11 Bubble.

Parents should also read the rules, and support staff to ensure that their children follow the new procedures that are put in
place.

Parents should contact their child’s Key Worker if they think their child might not be able to comply with some or all of the
rules, so we can consider alternative arrangements with them and support them to integrate back into school life.
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Any student failing to follow these health and safety practices, may result in that child returning home to continue their
studies using Home Learning resources. This includes breaches of our School Behaviour Policy such as:

● Refusing to follow instructions of staff members
● Not following social distancing practices
● Putting others at risk through poor choices relating to hygiene

They will be required to attend, with their parent/carer, a scheduled meeting with a designated member of staff to identify
next steps. In extreme cases, we will liaise with families, and organise virtual learning where no other safe means of
interaction is available.

All pupils will be taught about the risks and safety measures around COVID19 (start of term and
during Assessment group)

Staff will be familiar with these rules and make sure they are followed consistently.

Parents should contact their child’s Keyworker if they think their child might not be able to comply with some or all of the
rules, so we can consider alternative arrangements with them and support them to integrate back into school life

Parents will be invited in for a meeting where pupils refuse or cannot manage social distancing or
where pupils put others at risk through poor choices relating to hygiene.

In extreme cases, we will liaise with families and organise virtual learning where no other safe
means of interaction is available.

Rewards

Rewards should be an integral part of the daily interactions with pupils issued by all staff, we aim for a ratio of 3 positive: 1
negative.

● Pupils should be rewarded with ticks on the board for positive interactions
● Good work should be rewarded with stickers and a target sheet and keep this with the students work
● Pupils should be praised for attempts to meet targets
● Good work can be reported to parents using texts, letters, postcards
● Pupils showing sustained effort – phone call home
● Good news slips should be recorded on to Schoolpod
● Pupils receiving 10 good news slips are awarded a Bronze Certificate
● Pupils receiving multiple Good News slips are awarded a series of certificates Bronze, Silver Gold and Platinum certificates as

stickers are collected
● Keyworkers should monitor number of Good News slips awarded and should have a progress chart or display displayed on

the wall to encourage participation
● At end of term more tangible reward e.g. book/token to be given at end of term assembly.

The Achievement Assemblies are an important time to reward success and ensure pupils are able to feel success for themselves
– most of our pupils will not have had this experience. All staff should contribute certificates and attend Achievement
Ceremonies.
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Break-time

It is vital that all staff are on time for break duties and whenever possible 5 minutes early for lunch duty. Staff help to maintain a
calm atmosphere, model appropriate behaviour. They help the pupils to use their break time in positive ways.
Main responsibilities of staff on duty:

● to ensure pupils are displaying and practicing good manners
● showing tolerance of others  - challenge bullying
● displaying socially acceptable behaviour - bad language including homophobic, sexist, racist references are not

acceptable and must always be challenged
● Ensure information is communicated via the good/concern slips to the Keyworker

Positive Behaviour Management Strategies in the Classroom

Alongside good planning and teaching, staff are encouraged to apply their own behaviour management techniques as they
develop their relationship with teaching groups. It is important to establish clear routines and expectations and implement a
range of strategies that will solve any potential behavioural issues in the longer term.

During lessons it is vitally important for staff to implement a range of strategies before implementing the consequences system.
It is important to establish clear routines and expectations that will solve any potential behavioural issues in the longer term.

When challenge arises, staff must first issue a warning and endeavour to apply their own behaviour management techniques.
Immediate Strategies

1. Speak to a student quietly
2. Rewards good communications or compliance
3. Use non verbal forms of communication to reinforce behaviour expectations
4. Move or suggest moving a student to another seat
5. Use praise to remind a student of their ability to behave appropriately
6. Pair the student with another student who will have a positive impact on their behaviour and attitude towards learning
7. Vary the activity to find ways of encouraging the specific student to engage positively in the learning experience.

Longer term Strategies
1. Modified intervention/ seating plan at start of the lesson
2. Moved student to another seat during the lesson
3. Consider behavioural/learning needs of individual students during the lesson planning process to ensure students can

either access or feel engaged with the learning.
4. Set targets with the student for future improvement
5. Modified approach to student, i.e. effective use of praise/rewards
6. Discuss issue with keyworkers or other staff to identify other possible strategies
7. Discuss issues with other staff who teach the identified student to explore successful strategies
8. Discuss issues with Learning Mentors/Keyworker/Subject Leader
9. Notified parents of behavioural issues (letter, message in planner)

Following the extensive use of a teacher’s own informal disciplinary strategies a system of warnings can operate whereby a pupil
who is interrupting the teaching and learning process in the classroom to an unacceptable degree is given a chance to make
choices regarding his or her behaviour in class. After three opportunities to amend this choice, the pupil will be removed from
the classroom. All teaching staff should follow the same procedure. Removal is the final stage in this process and should only be
used where the pupil’s behaviour presents a health and safety hazard to him or herself, or to other people, or where the teaching
and learning cannot continue for other children in the class.
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The procedure is as follows:-
The Teacher uses a wide range of individual strategies to manage the pupil’s behaviour. This is the most important stage
as it allows the teacher to retain control.

Pupil name on the whiteboard and a verbal request

Formal warning and their name is ticked on the board

The pupil must be allowed time to correct their behaviour. Teacher gives formal warning 2  - second tick

If the pupil continues to choose to disrupt the teaching and learning process, teaching staff may request that the pupil be
removed from the classroom.  The reporting teacher MUST recorded the incident on Schoolpod

The pupil must be given time to correct their misbehaviour. However, no improvement must lead to formal warning 3 and a
response that warns the pupil to comply with requests or face being removed from the lesson.
If the pupil continues to disrupt the teaching and learning process and the teacher has exhausted all other strategies, the pupil
can be removed from the classroom by calling the office.

Separate to this stepped approach, on very rare occasions, there may be times when Staff need to call the office for immediate
support.

Roles when dealing with pupils who have been removed from lessons

Subject Teacher
If a child is removed from a lesson it is vital the subject teacher meets with them and discusses the issues to ensure a good
working relationship.
If the subject teacher feels that support is needed in order to follow the incident up, that support should be obtained from the
Keyworker/Learning Mentor/Subject Leaders, and the matter dealt with at subject level. This would include the administration of
any consequence that might be required. The subject teacher may contact home about the incident, after consultation with the
Keyworker. All action needs to be logged on Schoolpod.

Subject Leaders
The Subject Leader is required to support colleagues’ efforts to deal with instances of indiscipline within the department when
necessary. In particular, they should be prepared to advise on lesson content, and especially the sufficiency of the differentiation
built into the lesson plan. Advice can also be offered on disciplinary techniques that seem to work particularly well within the
subject area.
Subject Leaders should seek advice from other Subject Leaders about strategies that appear to succeed with the particular
student causing difficulty. They should also seek advice from key workers where this would seem to be helpful, but a clear
distinction must be drawn between seeking advice and passing the problem on. However, it is important that the keyworker is
kept informed of actions taken at subject level. Any action must be logged.

Keyworkers
Keyworkers will discuss behaviour issues and patterns and strategies with their keygroups on a group and individual basis. They
can often offer advice to subject teachers.  They will communicate with parents on a daily basis explaining issues as they arise.

Setting Keyworking Targets
● Negotiate three targets for each pupil in keygroup (the EBAF will help with this)
● Pupil have their target sheets inside their planners, these are collected from the office and returned at end of day
● Targets and progress to be discussed at weekly keygroup session using the target sheets as a reference
7



● Pupils showing improvement should be rewarded
● Completed cards to be signed
● If pupils are not participating discuss in keyworking meetings with Pastoral Managers
● KSP’s taught off site will have targets which relate to the activities/setting which they are in.

Pastoral Managers
When it becomes clear that a pupil is causing difficulty in a range of subject areas (via SPOD), the Pastoral Managers with the
support of the Keyworker is expected to intervene and work in consultation with the relevant staff, formulate a strategy for
modifying the behaviour of that student. The Pastoral Manager would then be expected to play the leading role in ensuring
effective implementation of that strategy. The Pastoral Manager is not expected to play any direct role in the sending out of
pupils from lessons. Any action needs to be logged.

All Staff
The promotion of positive behaviour is the responsibility of all members of the school community, including parents and carers.
Not all members of the school will play the same part in this process, but each section of the community will have a specific role.

All staff have a responsibility to ensure the policy informs their day to day actions and that they apply the policy fairly and
consistently.  All staff have a role to play in keeping the policy alive throughout the school, including through providing mutual
support to colleagues, and modelling the social, emotional and behavioural skills and high standards of behaviour expected from
students.

Student expectations in light of recent changes due to COVID

● Students will be expected to sanitize or wash hands upon entering the building.
● Each site will be a bubble.
● Please use the guides on the floor to ensure social distancing is in place.
● Sneezing, coughing, tissues and disposal (‘catch it, bin it, kill it’) and avoiding touching their mouth, nose and eyes

with hands - bins are provided in each classroom
● Telling an adult if they are experiencing symptoms of coronavirus
● There is no sharing of equipment as all students have their individual packs.
● Use of toilets will supervised by an adult
● Francis barber will not tolerate any coughing or spitting at or towards any other person

School will be returning back to normal and students, in line with government regulations, will be expected every day from 9am
- 2:30pm.

Expectations for uniform – we will be providing all students with a Francis Barber black sweatshirt. Students will be expected
to wear black trousers or skirt with a white polo shirt or shirt and the school sweatshirt or an alternative black sweatshirt.
Hoodies and outside clothing will be collected at reception and stored with any bags and mobiles till the end of the day.
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Expectations for pupils whilst working at home

Remote learning rules

If pupils are not in school, we expect them to follow all of the rules set out below.

Parents should also read the rules and ensure their children follow them. Parents should contact keyworkers if they think their
child might not be able to comply with some or all of the rules, so we can consider alternative arrangements with them and
support them with their learning.

● Be contactable during required times – although take into account that pupils may not always be in front of a device
the entire time

● Complete work to the deadline set by teachers

● Individual logins have been provided, please ask your child's keyworker for these if they have been lost or misplaced.

● Alert teachers if they’re not able to complete work

● Use proper online conduct, such as using appropriate language in messages

Anti-Bullying Statement

“Bullying can take many forms.  Children, young people and adults can instigate bullying and be bullied in schools.  Bullying
involves behaviour that is either physically or emotionally harmful, such as taunting, name-calling, making threats, excluding
people from groups, kicking, hitting and damaging belongings.  It is harmful to all involved: not just the person who is bullied, but
also to those who bully and those who stand by.  It can lead to lack of confidence, low self-esteem, depression, anxiety, physical
harm and sometime suicide.” National Children’s Bureau (NCB)

● Francis Barber does not accept bullying behaviours

● Bullies and victims need support to enable the situation to change

● Bullying is a whole school issue and all staff  should respond to incidents

● The caring ethos of Francis Barber encourages students to discuss bullying

incidents and helps maintain a safe environment

Anti Bullying Procedures:

● Staff should challenge bullying/potential bullying behaviours no matter how small they may seem
● All staff should quickly pass on information about bullying to the relevant keyworker(s) using the reporting slips system

(Schoolpod).
● The response to the bullying should enable a resolution without putting the victim at further risk (e.g. a no-blame

approach, talking and listening to the parties involved and attempting a resolution)
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● Should behaviour have a bullying effect on others then each incident should be recorded and a discussion with the
Keyworker take place ensuring they explain the effect on the other person or people

● Inform parents of the ongoing issue and engage their support
● Ensure ‘Concern’ slips are carefully monitored to identify patterns in behaviour
● In some instances it may be necessary to arrange for a mentor to take a restorative justice approach and hold a meeting

with all parties
● Ensure worrying patterns of behaviour are discussed at Keyworking meetings

Other Aspects of an Anti Bullying Approach

● In lessons and across Francis Barber we encourage students to co-operate
● with and understand others (see Behaviour Policy – Healthy School Diagram and Social Curriculum Policy)
● Anti-bullying is a core element of the PSHCE Sex and Relationships curriculum

● Francis Barber is a ‘Healthy School’ which means that we are constantly developing a positive and inclusive ethos.  We
also have an anti-bullying leaflet produced in consultation with pupils, parents and staff.

When further actions are needed to maintain good order  - Use of Force or Restraint

Where a pupil puts themselves beyond the care and control of members of staff, the use of force is on rare occasions
required.  Some staff are trained in the Team Teach method of restraint.
Where restraint or safe holding has been implemented then the ‘Safe Holding’ form must be completed and the
pupil’s family contacted.

All members of school staff have a legal power to use reasonable force
• This power applies to any member of staff at the school. It can also apply to people whom the headteacher has temporarily put in charge of pupils
such as unpaid volunteers or parents accompanying students on a school organised visit.
When can reasonable force be used?
• Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging property, or from causing disorder.
• In a school, force is used for two main purposes – to control pupils or to restrain them.
• The decision on whether or not to physically intervene is down to the professional judgement of the staff member concerned and should always
depend on the individual circumstances.
DFE, Use of reasonable force,  July 2013

Searching Pupils

Where it is believed that a pupil has in their possession an item that could cause harm to themselves or others or
which breaks the PRU expectations then the pupil may be searched.  This includes having a mobile phone on their
person.  Other items that may breach the PRU expectations are cigarettes, junk foods or items such as sweets which
may be a disruption.
Most searches would be conducted with the permission of the pupil, however, where there is
reasonable grounds for suspecting that a pupil may have in his or her possession a prohibited item. The teacher must
decide in each particular case what constitutes reasonable grounds for suspicion. For example, they may have heard
other pupils talking about the item or they might notice a pupil behaving in a way that causes them to suspect that
the pupil is concealing a prohibited item, this would take place with a member of the senior leadership team and one
other person in attendance.  At least one of these people would be the same sex as the pupil.
When searches are carried out at Francis Barber, staff must pay particular attention to their own personal safety.

Searching with consent
Schools’ common law powers to search:
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• School staff can search pupils with their consent for any item.

Also note:
• Schools are not required to have formal written consent from the pupil for this sort of search – it is enough for the
teacher to ask the pupil to turn out his or her pockets or if the teacher can look in the pupil’s bag or locker and for the
pupil to agree.

• Schools should make clear in their school behaviour policy and in communications to parents and pupils what items are
banned.

• If a member of staff suspects a pupil has a banned item in his/her possession, they can instruct the pupil to turn out his
or her pockets or bag and if the pupil refuses, the teacher can apply an appropriate punishment as set out in the school’s
behaviour policy.

• A pupil refusing to co-operate with such a search raises the same kind of issues as where a pupil refuses to stay in a
detention or refuses to stop any other unacceptable behaviour when instructed by a member of staff – in such
circumstances, schools can apply an appropriate disciplinary penalty.

DFE, Searching, screening and confiscation - January 2018

Confiscation

Where items that are found as a result of a search will usually be confiscated and any items brought onto the school
site in contravention of the school expectations will be confiscated.  These will either be passed to the police (knives,
illegal drugs or will be disposed of (alcohol, tobacco) or may be retained and returned to a parent at a later date
(mobile phones).
Where mobile phones are the issues data may be examined by members of staff if they reasonably suspect that the
data or file on the device in question has been, or could be, used to cause harm, to disrupt teaching or break the
school rules. This data may then be deleted or the phone may be passed to the police.  Data will not be deleted if it is
suspected a crime has been committed, the device will be passed to the police.

All school staff should be aware that behaviours linked to sexting put a child in danger.

The power to seize and confiscate items
What the law allows:
• Schools’ general power to discipline, as circumscribed by Section 91 of the Education and Inspections Act 2006, enables a member of staff to
confiscate, retain or dispose of a pupil’s property as a disciplinary penalty, where reasonable to do so.

• The member of staff can use their discretion to confiscate, retain and/or destroy any item found as a result of a ‘with consent’ search so long as it is
reasonable in the circumstances. Where any article is reasonably suspected to be an offensive weapon, it must be passed to the police.

• Staff have a defence to any complaint or other action brought against them. The law protects members of staff from liability in any proceedings
brought against them for any loss of, or damage to, any item they have confiscated, provided they acted lawfully.

DFE, Searching, screening and confiscation - January 2018

Appendices:

DFE, Searching, screening and confiscation - January 2018
DFE, Use of reasonable force, July 2013
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Staff Guidelines
Staff at Francis Barber endeavour:

● to ensure the safety and wellbeing of all
● to protect the environment
● to protect the pupil from self-inflicted abuse or injury
● to divert pupil from inappropriate to an appropriate behaviour
● to curb or divert obsessive behaviour in order to allow learning to take place
● to teach pupils to have self control and subsequently to take responsibility and be accountable for their actions
● to teach pupils that actions and choices have consequences

to allow a pupil to develop and demonstrate positive abilities and attitudes

Relationships Context
High quality relationships between all members of the school community are a key to successful learning by all. Empathy is a crucial factor in developing quality
relationships.
Staff should always be aware that they should model positive values and characteristics to our pupils at all times.

Strategies to promote a positive ethos are:
▪ Communicate! Constant and clear communication between all staff–log incident using Schoolpod
▪ Circulate!  - Know where pupils are
▪ Be consistent! - In response and attitude
▪ Be physically and emotionally ‘present’
▪ Be aware of your physical presence
▪ Use humour when appropriate
▪ Be interested and concerned in what is going on with and for the pupils
▪ Consistently work on maintaining positive relationships.
▪ Try to raise self esteem through positive reinforcements.  Praise where appropriate.

Non-punitive approaches:
Our approach is about helping pupils to review and recognise how their choices often lead to negative outcomes. Extensive, academic research has occurred to
identify the personal characteristics shown by those who work successfully with children who can be violent. It’s accepted that many of these traits are not
natural in the event of hostile or violent behavior and that it takes time, training and reflection to professionally develop them.

Ways to behave to pre-empt an incident escalating include:
▪ Be polite, using a calm well modulated voice
▪ Keep a relaxed non-threatening posture
▪ Assess all physical escape routes
▪ Consider face-saving tactics for the pupil
▪ Be assertive, giving clear messages and expectations
▪ Make sure help becomes available
▪ Stay aware of triggers and be alert to ‘stages’ of escalation
▪ Seek support of any other colleagues to de-escalate
▪ In rare instances the decision may be taken to physically control pupils who pose a risk to themselves, others or property
Don’t:
▪ Don’t involve your ego
▪ Don’t physically trap yourself with a pupil who’s been violent before
▪ Don’t get drawn into yelling matches
▪ Don’t threaten with body language
▪ Don’t close the space between you until it’s safe to do so
▪ Don’t be aggressive, submissive or insulting
▪ Don’t give mixed messages
▪ Don’t use sarcasm
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Agreement on Responsible Internet & ICT Use

We have computers and Internet access to develop our learning. Whilst our Internet Service
Provider has security software to prevent unacceptable material reaching us, this agreement will
help to keep everyone safe.

I will only use the Internet with permission from a member of staff.

I will not visit chat sites.

I will ask permission from staff before I print.

I will only access the network with my own login and password.

I will only email people with my teacher’s approval.

The messages I send will be polite and I will use acceptable language.

I will not give my home address, telephone number, or arrange to meet someone,
unless my parent, guardian or teacher has given permission.

I will report any unpleasant material or messages sent to me. This report will be
confidential.

I understand that teachers may check my computer files and may monitor the Internet
sites I visit.

I will not use or attach any storage device without a teacher’s permission.

I am responsible for my good behaviour on the Internet.

If I do not respect this Agreement I understand that I will receive a temporary or permanent ban on
Internet use.

Pupil name ………………………………………….       Signature………………………….…………

Parent/Guardian Signature………………………………………………….     Date …………………
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Managing Behaviours - Further Guidance

Causes of aggressive behaviour

At Francis Barber we recognise that poor behaviour is usually the symptom of other issues

1. Physical, sexual an emotional abuse

2. Violent role models

3. Leaning that aggression pays

4. Peer group modelling and identification

The effects of child sexual abuse on school life

Learning Poor concentration span, memory flashbacks, lack of sleep

Social and emotional Friendship difficulties, socially isolated/ withdrawn.  Lack of trust.  Emotionally volatile

Behavioural Aggressive behaviour, triggered by specific events, increased risk of exclusion.  Self injurious

behaviours.

Bullying Victim of bulling or bullying by others.  Bullied about their abuse experiences.  Inappropriate

sexualised behaviours with other children.

Attendance Truancy as a result of feeling stigmatised.  Staying at home in order to feel safe.  Truancy as a

result of being teased/bullies about abuse.

Other Relationship difficulties, for example with male staff.

Strategies for managing anger

Have the child list those situations they find difficult to manage.  Explore ways in which they could behave in

these situations and help them learn /practice the new skills.

Teach positive “coping self talk”.  That is positive statements to say, “Breathe slowly, I can cope.”

Use stories, poetry, plays, films etc with examples of children who overcame their persona difficulties rather

than give into them.

ACT OUT BLAMERS ACT OUT EXPLODERS

Be calm, rational and consistent and do not respond negatively

to the child’s behaviour.

Always focus any reprimand on the pupil’s behaviour.

Design a plan with the pupil for alternative ways in which to

behave when with peers.  Explain behaviour that is expected and

agreed positive and negative outcomes for success.

Praise and reinforce examples of appropriate behaviour.

Bin the sin.  When the pupil  has hurt others have set activities

for the child to make up to hurt child.

Involve the pupil in setting up a plan to reduce specific examples

of problem behaviour with agreed outcomes. Incorporate the

plan into the students targets SMART TARGETS.

Find an area of strength and utilise it class and with other

pupils.

Provide a time out card if necessary for when the pupil feels

that they are beginning to become wound up.

Before, During and After

Here are some ideas to consider when you are working with children who are prone to outburst of anger.  Having

some plan of action that you are working from will give you a sense of control.  It is important to keep referring

back to your plan.  You will often not respond as you wanted to, that is natural.  But having a plan can help you

see areas where your response are helping and those areas that you wish to develop.

Before

Remain calm

The more you take the anger personally, then the

worse it will be.  To let a pupil’s anger hurt you is

to give them power over you.  Avoid power

struggles with pupil.  Leave them away out, a

cornered pupil would be more likely to quickly go

up the “anger mountain”.

During

There will be times when a pupil is at

the peak of their anger mountain and

are in a rage and out of control.  At

such times asking questions,

acknowledging their feelings will not be

possible or appropriate.

After

Return to normal

Aim to show the pupil that you

expect relationships to be back to

normal.  That no grudges are born.

It was the behaviour that was the

concern not the pupil.
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Acknowledge their feelings

Denying anger, or trivialising it, fuels anger.  “I

can see your very annoyed.” Is much better than,

“Come on there’s no need to feel like that.”

Use solution type questions

It can help a pupil to remind them that they have

successfully dealt with situations like this before.

“Can you remember what helped last time?”

Time out

Having a quiet corner in the room where a child

can go to for a few minutes can enable a pupil to

collect their thoughts and calm down.

Attention diverters

Have ready a set of activities that can be quickly

used to divert a pupil’s attention into a very

different activity.

Active relaxation

● Make sure you have trained a pupil to

carry out several relaxation techniques.

Deep breathing, counting back from 10.

● Breath in for 4 seconds

Hold your breath for 7 seconds

Breathe out for 8 seconds

● Squeeze an imaginary lemon.

Tension releasers   Play outside

Physical activity can help our pupils to release

their anger.  Any activity that involves their hands

will be especially good.

Posture

Keep your hands visible unfolded and

palms visible. This avoids the pupil

earing what they cannot see and is

non-threatening position.  Avoid

towering over the pupil, sit or bend

down to be on the same level as the

pupil.

Proximity

Avoid entering the pupil’s personal

space keep a reasonable distance – up

to 1 meter.

Eye contact

Excessive eye contact can be

challenging and confrontational.  Allow

child to look away or avoid eye contact.

He “look at me when I am talking” will

escalate matters.

Voice tome

Speak calmly but firmly.  Make clear

what you expect the pupil to do.  Use

the “broken record” technique.  “I can

see that you are angry, but I want you

to go outside the classroom and wait

for me to come.”

Solution focused

Tr to find slight signs o

fimprovement.  Was the “rage” as

long as usual?  How long since the

last one?  Aim to find wasyto

showing the pupil that slowly

matters are improving.

Look for patterns

If there seems to be a pattern to

when the pupil explodes with anger,

look to any triggers that may be

causing them to lose control.  Is it

during the unstructured times?

Also what happen after the

explosion?  Do they get a lot more

attention?  If there are any

patterns then change what happens

before and what follows such

incidents.

Improve relationships

If the same pupil seems to be

involved then make time to improve

the relationships between them.

Set them tasks that require them

to cooperate and then reward them

for achieving a mutually shared

goal.

Anxiety

While a certain level of anxiety can be helpful too much is extremely distressing and frightening.  It can be

caused through past experiences and maintained through irrational thinking styles.  “I won’t be able to cope with

this”.  For pupils faced with exams and tests it can undermine their ability to achieve their best.  The anxious

withdrawn child may also be experiencing poor adult and peer relationships.  At times when fear and anxiety

combine children will experience panic attacks which will overwhelm them.

Techniques

Stability Zones

Plan a day that contains relaxation activities to allow a pupil to unwind.

Positive Thinking
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Teach pupil positive, “I can cope with .....” statements to repeat to themselves.

Problem solving Ladder

Try to find out if there is a specific focus for the anxiety and break it down into small manageable steps.

Peer support

Sensitive involvement of key friends can help a  pupil feel they are not being isolated through their nervousness.

Perfectionist Management

Involve the pupil in deciding a range of tactics to help them set and work to realistic goals.

Creative materials

Use books etc, to allow the pupil to view the difficulty “one remove” from themselves.  This can enable safe

learning.

Panic control

Teach pupil to understand panic and how to respond to cope, manage it.

Thought Control

Teach the pupil to recognise certain irrational anxiety causing thoughts and ways to reduce their impacts.

Staff - For yourself

Like all of us there will be times when you will become angry.  You are human and have feelings too.  Children will

say things that touch our emotional buttons.  We each carry emotional memories from the past, happy sad and

angry ones and pupils can unwittingly touch them.  Some pupils who test us never seem to really annoy us, they

are “likeable rogues”.  While others, we feel they have a genetic streak of evil in them.  Because we each differ,

some of us are prone to becoming depressed at our pupil’s angry outburst while others will become angry and

frustrated themselves.

● Learn relaxation techniques count to 10 and breathe deeply before you speak.

● Focus on the behaviour you wish to change – not the child.

● Discuss your concerns with a colleague.

● Do some form of exercise each day.  Stress prepares the body for action, exercise will release it in a

positive and harmless way.  Otherwise you will experience headaches and muscular tension.

The two best antidotes for anger are: RELAXATION AND HUMOUR
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