
 

 

 

Francis Barber - Trauma Informed Practice as a whole school approach   
 

The ethos at Francis Barber has been developed with a strong focus on the impact that trauma often has 

had and continues to have on our pupils lives. The approach we take in supporting pupils aims to reflect 

the circumstances that our young people face. It also aims to offer an understanding of how these 

circumstances affect our young peoples’ emotional wellbeing and behaviour and their progress as they 

re-engage in their learning journey and build their confidence. 

 

 

Adverse Childhood Experiences (ACE’s) 

 

 

We recognize that most of our pupils will have experienced some form of ACE (Permanente, 1998) in 

their journey to Francis Barber.   

 

 

If we don’t intervene early in the 

prevention, recovery and buffering of 

Adverse Childhood Experiences, 

then we will continue to see the 

“symptoms” played out in 

devastating fashion, in our homes, 

our schools, our streets, our prisons, 

in our hospitals, our bodies, our 

emotions and our minds. 

 

 

 

 

 

 

Impact 

 

At Francis Barber we recognise the 

ways in which ACE’s will impact 

upon the behaviours of a young person 

and their families and aim to help the 

young person engage in learning 

through a less stressful process by 

creating a calm and safe environment.  

We see we understand all behaviour as 

potential trauma responses and ways 

of communicating. 

 

 

 

 

 

 

 

 

 



 

What does Trauma informed practice mean at Francis Barber? 
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 A Trauma Informed Approach means understanding trauma triggers and responses for 

staff and parents 

(Below are some examples of how you can help regulate children and guide them back into their 

window of tolerance. Some of these may not be suitable or possible within a school setting) 
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Staff at Francis Barber aim to be calm and develop positive relationships with all young people. We 

aim to avoid triggering young people by shouting, raised voices and rapid instructions or immediate 

demands. We try to create a calm and nurturing environment with a non-judgemental approach to 

challenging behaviours. We encourage our young people to set themselves high targets which we 

support by using a flexible caring approach. We challenge negative views that pupils may hold about 

themselves or others through mentoring and a very full PSHE curriculum.  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our approach to challenging behaviours focusses on supporting students: 

- develop more helpful responses to situations and arousal states.  

- introducing them to more helpful communication styles.  

- using a restorative approach to help resolve pupils’ issues.  

- develop and maintain more positive relationships. 

- notice their arousal levels, to help them regulate their emotions and to understand why certain 

behaviours are less helpful than others, and then support them in finding other more helpful 

ways of coping. An example of this is to encourage the young people and staff to use tools 

such as “The Zones of Regulation”. 

 

Has the child returned to their window of tolerance? 

YES NO 

Brilliant! Make a 

note of what has 

worked this time. 

Remember you 

may need to be 

ready to use an 

alternative tool. 

The same tool may 

not work every 

time 

Try an alternative regulatory tool. Not every 

tool will work for every child and it will be trial 

and error in working out what they find 

regulating.  

Relationship is the key to regulation, what is the 

quality of the adult and child relationship? Does 

it need developing before regulation can occur? 

Does the adult need regulating too? If the adult 

is outside their own window of tolerance, it will 

be much harder for them to regulate the child.  

If the child can’t regulate easily despite your 

strategies – it’s okay. Staying with them, being 

there for them and letting them know you care 

is the most important strategy of all.  

If the child consistently can’t regulate easily 

despite your strategies, it may be that the child 

has some specific sensitivities and it may be 

appropriate to consult the school’s SENCO for 

more specific sensory advice. 



 

 

 

Zone of Regulation 

 

By offering opportunities for students to engage with alternative ways of making choices, decisions 

and managing emotions, they are encouraged to develop approaches to overcome existing barriers to 

learning.  Pupils are encouraged to use and reflect on their emotions using the Zones of Regulation 

approach. 

All staff are mentors, providing spaces for students to explore their personal issues and overcome 

barriers for learning. 

We take a relational approach to behaviour (building positive professional relationships with 

students). This helps the pupils feel safe in the environment and lowers their anxieties. We have 

established routines which help pupils feel secure in their environment. We encourage healthy 

approaches to lifestyles, by offering free fruit and squash at breakfast, break and lunch. We heavily 

subsidise lunch to ensure pupils can access a healthy meal and enourage an active lifestyle through 

engagement in sports or artistic activities. Our curriculum is varied offering a range of activities 

throughout the day and week, including the development of a wellbeing garden.    

Staff: 

The staff at Francis Barber are offered training in trauma informed approaches, some staff have 

mental health first aid training and all staff have the opportunity to engage and benefit from insightful 

learning using reflective forums/spaces. 


